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Welcome blue eskimo

Salaries Welcome to the 2026 Blue Eskimo Work &
Salary Report for the L&D Sector.

Blue Eskimo is the leading recruitment specialist for the L&D industry.

Your Job For the last 23 years we have helped our clients identify and hire the
highest calibre of L&D talent and helped to advance the career of
hundreds of L&D professionals.

Now in its 14th year, this report draws on responses from over 500

QUQIifiC . Learning and Development professionals working across the UK and
qthns internationally. As with previous editions, we have combined
quantitative survey data with our market observations and compared
it with previous survey results to provide context, insight and practical
interpretation.
Satisfaction

We hope you enjoy it,

Your Work The Team at Blue Eskimo.
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Where are we now?

In 2025, the Learning and Development (L&D) sector continued to
navigate a complex environment shaped by prolonged economic
pressure, evolving workforce expectations and the accelerating influence
of artificial intelligence.

Although the wider economy showed early signs of stabilisation, many
organisations maintained a cautious stance, with L&D budgets
recovering only marginally from the constraints of the previous year. This
restraint was reflected in slower project initiation and a continued focus
on cost efficiency, with learning leaders placing increased scrutiny on the
return on investment of L&D activity.

Hiring activity remained subdued for much of the year, although we
observed a modest uplift in the final quarter. While redundancy driven
candidate movement eased slightly, organisations remained selective
about replacing headcount, particularly in non-revenue generating roles.
The cautious hiring climate that defined 2024 therefore persisted into
2025. Although there were pockets of renewed confidence, most notably
in commercial, digital and Al-aligned roles, the overall market remained
tight. Many candidates continued to prioritise job security over mobility,
resulting in lower levels of voluntary turnover than seen prior to 2023.
Taken together, these indicators point to a structurally tighter labour
market for L&D professionals, where opportunity still exists but access to
roles is slower and employer selectivity has increased.

Workplace expectations also continued to evolve. Employer pushback
against fully remote models continued, with more organisations
formalising hybrid structures or increasing office-based requirements.
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The balance of power, which shifted decisively back towards employers in
2024, remained largely unchanged throughout 2025. Employees have had
to adapt to reduced flexibility and fewer opportunities to negotiate salary
uplifts, marking a sharp contrast to the “great resignation” era of just a few
years ago.

Al's role within L&D matured significantly over the past year. Moving
beyond the experimentation and hesitation that characterised early
adoption, 2025 saw more structured integration of generative Al into
learning workflows, content development and skills assessment. However,
concerns around job displacement, capability gaps and governance
remain prevalent, reinforcing the need for thoughtful implementation and
clear communication. In response, many organisations are now investing
in Al literacy and capability building to ensure their L&D teams can adapt
to this rapidly evolving landscape.

Despite ongoing challenges, there are signs of growing optimism as we
look ahead to 2026. Many organisations continue to recognise that
sustained investment in skills development is critical to resilience and
competitiveness, so with economic conditions forecast to improve
gradually and Al becoming better understood, we expect renewed
momentum in L&D strategy, innovation and hiring. Competition is likely to
increase for L&D talent that can clearly demonstrate impact in areas such
as revenue generation, productivity and organisational transformation.

The findings of this year’s survey reflect a sector that remains cautious, but
one that is increasingly focused on preparing for a more confident,
capability-driven future.



“2025 has remained a challenging year for Learning and Development, with many
teams operating under tight budgets and cautious hiring conditions. Large scale
organisational change has been limited, but there has been a noticeable shift toward
making better use of existing learning technologies and internal capability rather than
expanding teams.

Confidence in digital learning and Al has nevertheless grown. Generative Al is
increasingly being applied in practical ways, helping accelerate content creation,
support learning design and enable teams to deliver more with constrained resources.

Forward indicators suggest pressure will continue. Half of respondents expect L&D
budgets to reduce in the coming year, pointing to a more selective and employer-led
market. The survey also recorded a rise in redundancies, reflecting restructuring and
cost control, although the position now appears to be stabilising rather than
continuing to deteriorate. As a result, organisations are placing greater emphasis on
measurable impact, and L&D teams that can clearly demonstrate value and
alignment with business priorities will be best positioned to retain investment and
talent into 2026.”

blueeskimo
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Section1
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In this section of the survey, we seek to discover what working in the L&D
industry looks like now compared to previous years.

One of the clearest ways to understand shifts in the market is to examine job roles.

L&D has always been characterised by a wide variety of titles, and this year’s
responses again highlight how these titles reflect changing priorities across the
profession. We saw continued growth in roles focused on learning design, digital
development and learning technologies, alongside a steady presence of
management, consulting and senior leadership positions, suggesting a maturing
segmentation within the industry.

Working patterns also remain an important area of change. Over recent years,
remote and hybrid working have become firmly embedded, but results last year
suggested that some employers were beginning to reintroduce more structured
expectations around office presence. We were keen to see whether this year’s
data supported that perception and how professionals themselves feel about
their current working arrangements.

Alongside this, the job market has remained competitive, with many candidates
navigating redundancy, promotion or career moves over the past 12 months. With
Al now influencing both the nature of L&D roles and the skills required to perform
them, we were also interested in whether this had affected attitudes toward
qualifications, reskilling and professional development.

To build a clear picture of the current landscape, we asked respondents about
their role within L&D, their working model (hybrid, remote or office-based), their
qualifications and how their employment situation has changed over the last
year.

E-

P,



Who completed the survey?

® UK @ USA @ Europe (Ex UK)

Comments

@® APAC

Europe (Ex UK)
5.6%
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Which of these job families does
your role mainly focus on?

Comments

@ 2026 Survey @ 2025 Survey

% Learning Design and Learning Technology
% L&D management and Consulting %

% Learning Delivery

% Sales And Marketing

% Project/Product management

% Senior/Strategic

% Other
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In your typical working week, how
much time do you spend working
remotely (typically home-based)?

@ 2026 Survey @ 2025 Survey

63% Hybrid
workin
pattern

% Fully remote % 4-5 days % 2-3 days % 1day or less % never
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What would your ideal working
arrangement be?

Comments

@ 2026 Survey @ 2025 Survey

% My current arrangement is ideal

% I'd like to work fromm home more often

% I'd like to work in an office more often
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How has your employment changed
over the last 12 months?

Comments

@ 2026 Survey @ 2025 Survey

% No Change
% Promoted

% resigned to take another job

% resigned but dont have a new job

% made redundant but now have a new job

% made redundant and still looking
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How long did it take you to find a new
job?

Under 1 month
over 6 months 1%

19.1%

4-6 months
25.7% 2-3 months

44.2%
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How did you find your current job?

Someone in
my network
13.1%

Direct Application
18.7%

Job Board
4.7%
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Linkedin
25.2%

Recruitment Agency
38.3%

Comments
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e any L&D related qualifications?

Comments
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If yes, what sort of L&D qualifications do have?

@ 2026 Survey @ 2025 Survey

% CIPD (Level 3,5 or 7)

% Masters Degree (education, L&D, HR)

% Learning and Performnace Institute (Certifications)

% Digital Learning Institute (certification)

Bachelors Degree (education, L&D or HR)

Tap Certification
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que these quqlificqtiOnS There is a positive attitude to education with 79% feeling
hel ped you rca reer? L&D specific qualifications have helped somewhat or a

lot in their career and just 21% with less positive views.

L C OO
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summary

&

Job titles and roles:
Clearer segmentation
across L&D, with roles
becoming more defined
and a continued
concentration in learning
design, digital development
and management.

Working
arrangements:

Hybrid working remains
dominant, with a shift
toward more structured
models. Fully remote
working is still common,
but most professionals now
spend at least part of the
week in the office.

The 2026 Work & Salary Report for the L&D Sector

blueeskimo

4\

Quualifications:
Continued emphasis on
formal L&D qualifications,
with many respondents
holding relevant credentials
and a strong belief in their
value for career progression.

On the move:

Redundancies have increased
significantly and securing a
new role is taking longer. Many
respondents report staying with
their current employer,
reflecting a cautious and
competitive job market.
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the money?

This is the salary section of our survey. We asked respondents how they felt
their salary compared to the industry average, what their salary was, and if
it had changed in the last 12 months.
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What is your current basic
annual salary?

@ 2026 Survey @ 2025 Survey Comments

% Up to £30K

% 31-40K

% 41-50K

% 51-60K

% 61-70K

% 71-80K

% 81-90K

% 91-100K

% Above 100K

25
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Typical Median Salary for
L&D job families.

L&D Support

L&D Delivery

Design and technology
Project & Product Mgmt
L&D Mgmt/Consulting

Sales & Marketing
(learning services)

L&D Leadership (exec) 100500

0 20000 40000 60000 80000 100000 120000

Based on the Blue Eskimo Salary Benchmark, using 2026 survey responses and live market data (900+
salary data points). Access the full benchmark HERE
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https://www.blueeskimo.com/resources/downloads/salary-benchmark-for-learning-and-development-roles-2025

How do you feel your salary
compares with the industry
average?

Comments

@ 2026 Survey @ 2025 Survey

% About Right

% Lower than average

% Higher than average
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Over the last 12 months, has your
salary increased, decreased, or
remained the same?

44%
4 6 o/o Static

Increased
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Despite the average rate of inflation being higher this year than
last (3.5% compared to 2.4%), we saw an increase in the number
of respondents whose salary had decreased, a jump from 6% to
10%. The proportion of people getting paid less than before has
now increased for three consecutive years. One factor could be
the increase in redundancies and therefore more people moving
to lower paid roles to secure employment.

The percentage of respondents who saw their salary increase
has dropped from 55% last year to 46% this year.

10%

Decreased

20
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If you r sd Ia ry increq sed tht Not surprisingly and in line with last year, nearly half (47%) of
. respondents who achieved pay rises got modest ones of
qu the percentage InCI“eCI Se 1%-5%. However, over a quarter (26%) enjoyed pay rises

o between 11%-20%.
In salary?
Of those whose salaries decreased, nearly half (47%) saw
their pay drop by between 31% and 100%. This figure can be
partially explained by the increase in people out of work who
are still seeking their next role (Covered later in this report).

26%

o 11-20%
Payrise

1-5%
Payrise

If your salary decreased what
was the percentage decrease
in salary?

Pay Decrease 31-100%

*10% of respondents reported a decrease
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ople are
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t right'.
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Section 3 .
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Happiness

In this section we look beyond salary expectations to examine other
factors that indicate job satisfaction and happiness including length
of tenure, employer treatment and working hours.
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Do you regularly work longer
hours than you are paid for?

Comments

51% of respondents said they worked
longer hours than they were paid for
compared to 53% in last year’s survey.
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How long have you been at your
current company?

@ 2026 Survey @ 2026 Survey Comments

YAS)

% Less Than 1Year

% 1-2 Years

% 3-4 Years

% 5-10 Years

% Over 10 Years

30
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Has the treatment from your
Employer changed over the
last 12 months?

@ 2026 Survey @ 2025 Survey

50
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How happy are you in your
current role?

Comments

@ High Satisfaction @ Low Satisfaction

Low Satisfaction
28%

High Satisfaction
72%
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https://www.cipd.org/uk/knowledge/reports/goodwork/

Are you satisfied with
career progression?

Comments

@ 2026 Survey @ 2025 Survey

% Yes- Great opportunity for progression

% OK - Opportunities but could be better

% Not Really - Limited opportunity to progress

% Not at all - No opportunity to progress
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Section 4 blueeskimo

On the

In this section we asked respondents if they were likely to change jobs in the next 12 months and if so, what would be
their primary reason for changing jobs.
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Are you likely to © i e jobs
in the next 12 months?

Comments

48%

Likely to leave within 12 months
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What would be your primary
reason for ?

Career Prospects
7.8%

Flexibility
13%

Stability

1% More Money

26.1%

Better Company/Values

16% )
Better Benefits
4%

More Interesting Role
22%
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Whilst ‘more money’ is consistently cited as the
main reason for moving jobs (26% this year and
23% last year), employers should note that there
are other factors that many respondents consider
to be equally or more important.

22% of respondents stated that a ‘more interesting
role’ would be their main driver.

And perhaps not surprisingly, in a turbulent time for
L&D a ‘better working culture’ is becoming a more
important criteria (Up from 14% to 16%) as is ‘more
stability’ (Up from 7% to 11%).

32



Over the next 12 months do blue eskimo
you think that in

general will decrease, stay

the same, increase?

50% Expect
Confidence in L&D budgets this year is in short
BUdget supply, with significantly fewer respondents
@ 2026 Survey 2025 Survey Decrease believing that they will increase, 14% this year
50 compared with 28% last year.

This closely mirrors our 2023 survey when only 15%
of those surveyed were optimistic.

40
Exactly 50% of our respondents thought that L&D
30 budgets would be reduced in the coming year, with
36% believing that they will remain the same.
20
10
0

Decrease Stay the Same Increase
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What Generative Al having blueeskimo
have on your job?

During 2025 and into 2026, the focus with Al has shifted
from expectation to experience. Therefore, rather than
asking what impact Generative Al might have, this year's
survey asked respondents what impact it is already
having on their role.

Last year 62% of respondents believed that Al would help

them in their jobs without posing a threat and this

It is helping me in my job, and I don"t see Al as a potential  |ts not helping me in my job, I see Al as a potential prediction has proven to be well founded, with 63% of
Threat Threat people this year stating that ‘Al is helping me in my job and

| don't see it as a threat'.

When it comes to both it's effectiveness and threat
potential, scepticism about Al remains very low, with only
3% of those surveyed stating that it's not helping their job
and they see it as a potential threat. However, a more
significant proportion (27%) believe that, whilst it is helping
them in their job, they also see Al as a potential threat.

Concerns about job displacement have not disappeared
but our data points to a growing acceptance of Al as an
enabler rather than a threat, with resistance now limited to
a relatively small minority.

Generative Al is no longer viewed as a future disruptor but

It will help me in my job but | see Al as a potential It wont help me in my job, but 1do not see Al as as an embedded part of the L&D toolkit, with its ultimate
Threat potential impact increasingly determined by how effectively
Threat organisations support their people to use it.
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Conclusions blueeskimo

The findings from the 2026 Blue Eskimo Work & Salary Report paint a picture of an L&D sector under sustained pressure, but one that continues
to adapt, mature and evolve. Across each of the key themes explored in last year’s report, the data suggests that while optimism is currently
in relatively short supply, the profession remains resilient and increasingly pragmatic about the realities it faces

~ L&D Budgets

After an uplift in confidence last year, expectations around L&D budgets have dropped again. Only 14% of respondents
now believe budgets will increase over the next 12 months, down sharply from 28% last year, while half expect reductions.
This signals a return to the budgetary caution more reminiscent of 2023, reinforcing the need for L&D teams to
demonstrate clear impact, value and alignment to organisational priorities. Cost scrutiny is no longer cyclical; it is
becoming structural.

= @ L&D Qualifications: Leading by example

o™ The proportion of respondents holding formal L&D qualifications has fallen back from last year’s peak, but belief in their

— value remains strong. Over three quarters of respondents still feel that qualifications have helped their career, underlining
that professional credibility and structured development continue to matter in a more competitive, employer led market.
As Al capability becomes embedded into mainstream programmes, qualifications may once again rise in prominence as
professionals look to future proof their skillsets.

This aligns with wider industry research. The Linkedin Workplace Learning Report 2025 highlights that organisations are
increasingly prioritising skills development and internal capability building, with learning teams expected to play a more
strategic role in workforce transformation. As learning functions take on responsibilities such as workforce reskilling,
organisational agility and the adoption of Al-enabled tools, practitioners may increasingly look to recognised
qualifications to demonstrate capability, credibility and professional standards.
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Al from Experimentation to Implementation

Generative Al has moved decisively from theory to practice. Where last year’s discussion centred on anticipated impact, this year’s
data confirms that Al is already supporting many L&D professionals in their day-to-day roles. Importantly, resistance remains low
and acceptance is growing, even among those who still recognise potential risk. Al is no longer viewed as a distant disruptor but as
a permanent fixture in the L&D toolkit, with its success now dependent on governance, capability building and responsible use
rather than experimentation alone.

This shift is consistent with wider industry findings. Al in L&D, Research led by Donald Taylor and Egle Vinauskaite indicates that while
interest in Al within workplace learning has accelerated rapidly, widespread and fully embedded adoption remains limited. Many
organisations are now moving beyond initial experimentation into practical application. Our survey suggests the profession is
entering this next phase, where the challenge is less about whether to use Al and more about how to implement it effectively and
responsibly.

Salaries

Salary growth has continued to stagnate, with fewer people receiving increases and a growing proportion experiencing pay
reductions. Inflationary pressure, combined with higher redundancy levels, has resulted in downward movement for some as
o) individuals prioritise employment security over pay progression.

Career Progression

_,_l_’_ ':T For the first time in many years, respondents who feel they have limited or no career progression opportunities are in the majority.

This marks a significant shift from previous surveys and reflects flatter structures, reduced headcount growth and fewer visible
pathways upward. Without renewed focus on internal mobility, skills development and role enrichment, career stagnation risks
becoming a major retention issue in Learning and Development.

>
—
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My Talent Movement and Job Security
-
The sharp increase in redundancies and the lengthening time it takes to secure a new role underline just how
@ employer-led the market remains. Nearly half of respondents are considering a move in the next 12 months,
suggesting that latent dissatisfaction could quickly translate into turnover if market conditions improve.

The Outlook for L&D in 2026

@ @ Taken together, this year’s findings point to a sector at an inflection point. Budget pressure, cautious hiring and
constrained progression sit alongside growing capability in digital learning, Al adoption and skills
transformation. L&D teams are increasingly expected not simply to deliver learning, but to evidence
performance impact and align closely with organisational priorities.

Organisations that invest strategically in their L&D capability, equip teams to measure outcomes and provide
clear development pathways will be best placed to retain talent. At the same time, L&D professionals who
combine learning expertise with commmercial awareness and analytical capability are likely to be in greatest
demand.

The challenges facing the profession are real, but so is its adaptability. As 2026 progresses, the role of L&D is
shifting from supportive function to business partner and those who can balance operational delivery with
demonstrable impact will shape the next phase of learning and development. The L&D profession is not

shrinking; it is becoming more accountable.
http:// /\
° WE'RE CSUBSCRlBE)

HIRING

Contact us Visit Us Hiring? Contact us More Like This?
HERE HERE HERE HERE
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